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LA real estate investment firm with $3 billion
under development is headed to Dallas

By Tucker Wells — Staff writer, Dallas Business Journal
Jan 4, 2023

Chris Tourtellotte, managing director of LaTerra Development, is
leading the firm's first Dallas project.

With an estimated $3 billion currently under construction, this Los
Angeles-based developer is heading to Dallas-Fort Worth for its first
project.

LaTerra Development recently received approval from the City of
Irving to repurpose an existing Fry's Electronics into a mixed-use
development.

The 19.5-acre site, which was acquired in 2021 and is located at 2488 Market Place Boulevard,
will be transformed into approximately 145,000 square feet of self-storage and 46,000 square
feet of RV and boat parking, in addition to 116,000 square feet of retail and commercial and 700
parking spaces.
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LaTerra's 19.5-acre site will be transformed into approximately 145,000 square feet of self-
storage with an additional 46,000 square feet of RV and Boat storage, along with 116,000 square
feet of retail and commercial and 700 parking spaces.

The development is expected to activate a long-vacant site by way of a "nice mixed-use
campus,"” according to Chris Tourtellotte, managing director of LaTerra Development.

"Not only will the retail be good, but the self-storage will also benefit the overall neighborhood
ecosystem. It allows people to clean their homes, declutter, and increase housing density and will
allow businesses to store stuff in a less expensive location,"” said Tourtellotte.

This project will be LaTerra's third joint venture with the Fry family after they announced the
permanent closure of all stores in February 2021.

Fry's Electronics announced the permanent closure of all its stores in February 2021. LaTerra
will be repurposing this site long-vacant site into a mixed-use development in Irving.

Tourtellotte spoke more about LaTerra, the Irving project and what he sees in the product-
conversions market in the interview that follows.

Tell me about LaTerra Development.

LaTerra started in Los Angeles before strategically expanding into select markets we liked,
Dallas being one of them.

We currently have about 3,000 multifamily and build-to-rent units in development and about 1
million square feet of commercial.

We also have a self-storage company for whom we recently hired John Wilson, a 26-year storage
veteran, to help our team build self-storage around Southern California and other Sunbelt
markets.
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What does your investor pool look like?

We put money into every deal, and we have JV equity partners. They are family offices, big
investment fund managers and pension funds.

Why you are repurposing this Irving site into retail and self-storage?
We knew the City of Irving wanted commercial here because it's in the commercial corridor.

The front 11.7 acres will be retail near IH-635 on the frontage road. We designed a 116,000-
square-foot commercial building with about 700 parking spaces and have a couple of big tenants
interested. I can't say who because we're in early stages with them, but they are interested in
more than one part of the building, and a few tenants are interested in the entire retail building,
which could be a sale or lease.

The back 7.8 acres is the existing Fry's store. Once we finished designing the commercial on the
front portion, we needed a use that could work in the remaining part. Most of the parking went to
the front portion, so self-storage was an obvious choice for us.

We are going to repurpose the existing Fry's store into self-storage. It will look much nicer than
the store now, and we will improve the building significantly. It doesn't require much parking
and is a low-impact use.

Another major factor was that there was no self-storage within a one-mile radius of the project.
Then, we're going to build 45,000 square feet of RV and boat parking, which is a great subset of

storage. That parking will be fully concealed so you won't be able to see it. Many RVs and boats
were purchased during the pandemic, so that use fits with the site.
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The front 11.7 acres will be a 116,000-square-foot commercial building with about 700 parking
spaces.



What's the timeline for breaking ground?

We're advancing architecture drawings right now and anticipate that the first phase of
construction could begin before the end of 2023.

Are you working with a Dallas architecture company?
We have two architects.
Bush Architects, based in Dallas, is working on the commercial aspect of the project.

Jordan Architects, based in Orange Country, is a national self-storage architect. They are
designing the self-storage part of the project.

Is this your first deal in Dallas?

This is our first deal — and not our last. We have a local team member there, and we're going to
open a satellite office there.

We're looking at more opportunities right now. There's nothing | can speak to because they're
preliminary, but we've got a couple cooking.

There's a lot of red tape in California, and it's challenging to do business. Deals take a long time,
it's expensive, and there are a lot of taxes and fees. It's refreshing to go to a business-friendly city
with low taxes.

What do your other developments with Fry's look like?

The first is Fry's Burbank. Burbank is the media capital of the world, where we have companies
like Walt Disney, Warner Brothers, Netflix Animation and many more content creation
companies. In late 2019, the city approved 862 apartments and 151,000 square feet of office. We
will demolish the Fry's store and build a new mixed-use campus.

The second we have with them is in Sacramento. That one is 156,000 square foot Fry's store on a
17.8-acre site. We are repurposing the existing Fry's store and turning it into an industrial
building. We plan on building a second industrial building on the surface lot, which gets us to
266,000 square feet of industrial.

We're talking to the Fry family about a fourth deal. It's a great company, and we're honored to
partner with them.



Jordan Architects, based in Orange Country, is a national self-storage architect leading the
design of the self-storage part of the project.

Can you tell me what you see in terms of conversions in today's market?
Conversions are happening more and more.

Retail, especially big box, has its challenges, and I think we'll see a lot more conversions —
mainly retail-type converting into self-storage, industrial and some life science.

Office buildings are probably the most challenged asset class now. First, you had Covid and the
work-from-home movement, which negatively impacted occupancies. Then you have these
rising interest rates, and that's a double whammy for office.

We're already starting to see some conversions here in LA, and soon probably in Dallas. Some
office buildings will be converted into residential ones when they're no longer the highest and
best use.

This interview has been edited for clarity and brevity.
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